St Thomas More University Parish
Draft — Parish Council Minutes of November 8, 2007

Members Present: Sam Snow Sims Beeler Absent: Mark Krittenbrink
Earl Whitman R.C. Davis Casey Partridge
Charlie Kenney  Philip Smith Julia Lewis
Will Banosky Father Ackerman

Meeting Called to Order by Chairperson Charlie Kenney at 7:10 pm followed by Gospel reflections.

Welcome to Sam Snow as our new student member. Our new Deacon, Tom Schott, attended the meeting
for the purpose of meeting the members of the Parish Council.

September 6th Meeting Minutes: Approved

Pastor’s Report — Father Ackerman
1. Father A. could not attend this mtg due to a conflict with a ceremony in OKC. He did provide a
written report of the actions of the Property Board at their recent meeting.

Committee Reports — Will be provided at the December meeting.

New Business

1. Stewardship. A discussion of the recent Stewardship process indicated that the process results
were difficult to evaluate due to an incomplete pre existing data base. It was agreed that the
Stewardship Program needed an active year round committee to work with Parish committees and
ministries in order to help them to meet their staffing and leadership needs. The communications
of the Stewardship Committee would be enhanced by having representatives from the Parish
groups meet with them as well as other interested Parishioners. Key committee leadership
positions which must be filled are Stewardship, Bereavement as well as that of a planned new
Communications Committee.

2. Treasure. The results of the Stewardship request for Parishioners to increase their weekly
contribution by a small amount ($3 to $5 where possible for parishioners and $1 for students) in
order to eliminate the weekly deficit of $1000 in the Revenue Budget were disappointing.
Although many parishioners made a commitment to increase their weekly contribution, actual
weekly collections have not increased. In September when the plea was made the weekly deficit
total was $10,000, however as of mid November the deficit had increased to $14,300. Another
effort must be made to improve the response to this small increase request to help eliminate this
average weekly deficit. If we cannot obtain these small increases, the Parish budget must be
reduced accordingly and some planned budget actions must be postponed.

3. Parish Talent Inventory. A data base will be established from the Stewardship responses. This
information will be provided to the Parish Staff and committees who would have a need for the
talents on a temporary or ad hoc basis.

4. Improving Our Welcoming Process. A discussion was held relative to the need to improve the
communications before, during and after Mass . Suggestions included a warm welcome and
greeting as Parishioners enter, a “we are glad you are here” type greeting from the pulpit by one
of the lectors who could also announce the reading references and the opening hynm. Also an
invitation to join us for coffee after the 8:30 and 11:00 Masses. Some of these thoughts will be
presented to the Liturgy Committee for consideration. Adjournment: 8:15pm



Next Meeting. December 6" Scheduled absence: None. Committee Reports: Liturgy, Campus Ministry
and Communications



